
Board Engagement Activity Results 

(September 11, 2012, Board Room) 

Opportunities: 

1. Strengthen communication with the local school districts: 

--Convey college faculty expectations 

--Communicate what obstacles students face in college 

--Help ISDs understand how to better prepare students for college 

--Bridge the gap between college and secondary education 

--Example of data needed: % of students 

--Involve ISD Board of Trustees   

2.   Align curriculum with workforce needs: 

 --Prepare curriculum that will lead to students’ career advancement or jobs 

 --Provide school districts with information about job placement rate and in what areas students 

 found jobs 

 --Update the curriculum to meet the market needs so that the curriculum is not obsolete 

3. Involve students: 

 --Example: Students sit on Board 

 --Example: Superintendent meets with students 

 --Espouse student success  

4.  Involve parents and businesses: Listen to their voices 

4. The school districts are growing: More opportunities for interaction 

5. Impart knowledge to the community: 

 --Big businesses have lots of employees 

 --Improve business and personal lives 

 --Communicate to the public on what we have to offer 

 --Inform the public about our new programs (e.g. new Child Care Certificate program) 

6. Establish relationship with key business stakeholders 

7. Connect with Legislators 

8.  Need more Dual Enrollment programs (Some can’t get into the Dual Academies) 

 --Charge Dual Enrollment certain tuition (e.g. $100 per course) 

 --Show students what they get in return; compare the cost and returns (Dual Enrollment cost 

 study is in progress) 

10. How to get a $10,000 Bachelor’s degree? Take courses at STC and then transfer to UTPA 

 

Threats: 

 

1. Disconnect between STC and the community 

2. Students’ social skills (work place skills) lacking 

--Students need to learn how to transfer skills from school to work place 

3. Economic threat: Funding cut 



4.  College is overcrowded:  

 --Reached capacity 

 --Parking 

5. Students’ difficulty in navigating online 

6. Long registration line 

7. NAH shortage: 

 --Not enough slots for NAH 

 --NAH program not offered in Starr County  

8. Students’ normal complaints: Grades/Procedure for getting transcripts 

 

Board Member Compliments:  

--STC offers programs to meet the community needs 

--STC does more with less 

--STC administration listens to the community voices 

 

 

 

  

 

 


